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ESSENTIAL STRATEGIES FOR MODERN ENTREPRENEURS
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ABSTRACT

The objectives of this study were 1) to investigate the organizational strategies and the
implementation, 2) to know steps to implement the organizational strategies, and 3) to know
necessary strategies for modern entrepreneurs to achieve organizational survival. This study focused
on exploring personal factors such as gender, age, educational level and occupation. The process of
formulating strategies included environmental analysis, business analysis techniques, strategy
implementation, performance tracking, and feedback review. The population of this research was
employees working in organizations that use business strategies. The sample consisted of 370

respondents. Online questionnaire was used as an instrument for data collection. Data collected were



then analyzed using statistics, including frequency, percentage, mean, and standard deviation. The
results of this study indicated that most of the respondents were female, between 31-40 years old,
graduated with a bachelor's degree, and worked as a private employee. The process of formulating
strategies showed that the respondents prioritized overall process of formulating strategies at a high
level. Therefore, organizations should pay their attention to the process of formulating strategies from
the first to the last steps, consisting of environmental analysis, business analysis techniques, strategy
implementation, performance tracking, and feedback review. When individual aspects were
considered, an aspect with the highest mean was work environment. In terms of necessary strategies
for modern entrepreneurs, it was found that the respondents prioritized customer-oriented strategies
and innovative differentiation strategies to achieve competitive advantage at a high level. Therefore,
organizations should focus on customer-oriented strategies and innovative differentiation in order to

enhance organizational performance and to maximize successful business operation.

Keywords: Process of formulating strategies; Modem entrepreneurship; Six Principles of Blue Ocean
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