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Abstract

This study aimed to investigate the influence of personal factors, work environment factors, and
quality of work-life factors on organizational commitment among operational-level employees in
the quick-service restaurant industry. The research focused on analyzing the differences in organizational
commitment based on personal factors and examining the impact of work environment and quality of
work-life on employee commitment levels. The sample comprised 405 operational-level employees.
Data was collected through questionnaires and analyzed using descriptive statistics, including frequency,
percentage, mean, and standard deviation. Hypothesis testing was conducted using t-tests, one-way
ANOVA, and multiple regression analysis.

The findings revealed a statistically significant relationship between education level and
organizational commitment, with employees possessing a bachelor's degree or higher demonstrating
higher levels of commitment. Conversely, other personal factors, such as gender, age, marital status, and
work experience, did not significantly influence organizational commitment. Furthermore, work
environment factors, including physical conditions, management practices, and human resource
management, significantly affected organizational commitment. Among the quality of work-life factors,

welfare benefits exhibited the strongest influence, followed by job security and compensation.

The results of this study can be utilized as guidelines for developing and improving human
resource management policies within the quick-service restaurant industry to enhance employee

commitment, reduce employee turnover rates, and improve long-term work efficiency.

Keywords: Employee Engagement, Factors Influencing Employee Engagement
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