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ABSTRACT

The objective is to study success in project management of the Meter and Transformer
Department  Provincial Electricity Authority such as quality, disbursement, timing, evaluation,
coordination and safety.

The population in this research is the operation and maintenance personnel Provincial
Electricity Authority. The sample used in this research amount of 220 people. The questionnaire was
instrument of this research. Data was analyzed using SPSS for Social Science Research. The statistics
were percentage, minimum, maximum, mean and standard deviation.

The research found that The employees all respondents 220 peoples. Most are male 201 people
representing 91.4%. Most aged 31-35 years old 46 peoples representing 20.9% . Most are bachelor’s
degree or equivalent 124 peoples representing 56.4%. Most are working period 11-20 years 61 peoples
representing 27.7%. Most are academician 105 peoples representing 47.7%.

The research found Project Management Success of Meter and Transformer Department
Provincial Electricity Authority overall is at a high level. Considering each side, then all side is the high
level of safety, evaluation, coordination, disbursement, quality and timing respectively.

Keyword: success, management, project
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