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ABSTRACT

This research aims to study causes of conflicts among officers in the Department of Business
Development along with conflict management methods the officers in question utilize, by comparing and
analyzing the causes of conflicts as well as the conflict management methods based on respondents’
demographic categories. The research population consists of 458 officers within the (central) Department
of Business Development. The sample size, calculated by using Yamane’s formula with the confidence
level at 95%, is 214. The sample group is determined by using the stratified random sampling method. The
research instrument is questionnaire, of which the overall Cronbach’s alpha presents the number of 0.882.
The statistical analysis methods involve: frequency, percentage, average value, standard deviation, t-test,
one-way analysis of variance (ANOVA), and the least significant difference (LSD) test. The results are as
following: 1) Respondents’ opininions on the causes of organizational conflict within the Department of
Business Development in an overall picture is considerably high ( X = 3.74); 2) Respondents’ opinions
on the conflict management methods utilized by the officers of Department of Business Development in
an overall picture is considerably medium ( X = 3.27) ; 3) The Department of Business Development
officers—with different sexes, educational backgrounds, working experiences, and roles and
responsibilities within the organization—have contrasting opinions regarding the causes of organizational
conflict (the statistically significant test result of 0.5); and 4) The Department of Business Development
officers—with different sexes, educational backgrounds, working experiences, and roles and
responsibilities within the organization—have contrasting opinions regarding conflict management

methods (the statistically significant test result of 0.5).

Keywords: conflict, conflict management, the Department of Business Development
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