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ABSTRACT

The objectives of this independent study on Factors affecting the success of the
project of Department of Industrial Promotion (DIP), Ministry of Industry are (1) To study
the project success of Department of Industrial Promotion, Ministry of Industry (2) To study
the project success of Department of Industrial Promotion, Ministry of Industry classified by
personal factors (3) To study internal and external factors affecting the project success of
Department of Industrial Promotion, Ministry of Industry. The sample group in this research
was 400 volumes of Department of Industrial Promotion, Ministry of Industry officers,
determined the capacity by G*Power program. The capacity of sample group was 352
persons. However, the researcher collected an additional of 48 persons backup data in
case of incomplete information may occur. The instrument used in this study was
Convenient Sampling. A questionnaire used as data collection instrument. The data was
analyzed by following statistical methods; frequency, percentage, standard deviation: SD,
t-test, One-way ANOVA, Least Significant Difference: LSD and Multiple Regression Analysis.

From the study, found that the variety gender of DIP officers gave different results
to the project success of Department of Industrial Promotion (DIP), Ministry of Industry.
Moreover, several of age, education, job position and working experience are also affecting
the project success. In addition, internal factors such as project information, project
manager, team member and organization as well as external factors such as environment

are affecting to the project success.

Keyword : Project; Project Management; Project success factors
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