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ABSTRACT

The objectives of this research were 1) To study the development of human resources the affect being
a high-performance organization of office of the Kang Yong Electric Public Company Limited, and 2) To study
studies to study the readiness to change affecting the company's high-performance organization of office of the
Kang Yong Electric Public Company Limited, and 3 ) To study influence of human resource development,
readiness for change, and high-performance organization of office of the Kang Yong Electric Public Company
Limited, To study for the study, the sample used in this research is company employees Kang Yong Electric
Public Company Limited of 310 people. The electronic questionnaire was used as a tool for data collection. The
questionnaire had a confidence value of 0.962, The statistics used in the analysis mean and standard deviation.

Test hypothesis by Multiple Regression Analysis (MRA).

The results indicated as follow 1) The level of human resource development of the Kang Yong Electric
Public Company Limited, overall, is at a high level. 2) The level of readiness for transformation of the Kang
Yong Electric Public Company Limited, overall, is at a high level. 3) Human resource development and
readiness for change. It is a positive influence on the organization of high performance. Kang Yong Electric

Public Company Limited overall to be statistically significant 0.05

Keyword : Human Resource Development, Readiness for Change, High Performance Organization
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