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policy of organizational executives towards change and flexible working atmosphere that affects the
development of creative competencies in the performance of employees at altitude development
company
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Abstract

The purposes of this study aimed to (1) to survey and summarize the opinions of Employees of Altitude
Development on the policy of the organization's executives towards changes. Flexible working environment
and the development of creative competencies in work; (2) to analyze and summarize the influence of Policy
of corporate executives towards change and flexible working atmosphere towards Developing creative
competencies in work operations of employees of Altitude Development Company, the data collection tool
was a questionnaire., the administered questionnaire with the reliability value of 0.93 and approved content
validity by the experts were employed for data collection. The 200 samples were randomly selected by using
the convenient sampling method. Both descriptive and inferential statistics were applied including percentage
calculation, frequency, mean, standard deviation, as well as, multiple regression analysis.

The results showed that most of the respondents were female. Under 30 years of age when asked
about education level It was found that most of the respondents had a bachelor's degree. The income level is
15,000 - 25,000 baht and it can also be concluded that The respondents had the most work experience of 1-5
years. Most of the respondents agreed, at quite a high level, about the creation of processes for operations
when there were changes at a relatively high level. namely flexible working atmosphere and at a relatively
high level, namely the development of creative competency. The results of the hypothesis testing found that
the management's policy on change and flexible working atmosphere Influencing the development of creative

competency in the performance of Altitude Development employees at a statistical significance level of 0.05.
Key word: Change Management, Flexible Working , performance development
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