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ABSTRACT

This research aims to (1) To study the opinions on the organizations development
to have High Performance Organizations of employees at Pylon Public Company Limited,
Lat Lum Kaeo Branch. Classified by personal factors. (2) To study the factors affecting the
organizations development to have High Performance Organizations of employees at Pylon
Public Company Limited, Lat Lum Kaeo Branch.

The sample group used in this research was 100 employees of Pylon Public Company
Limited, Lat Lum Kaeo Branch. The questionnaire was used as a tool to collect data. The
statistics used in the data analysis were Descriptive Statistics. It consists of frequency,
percentage, mean and standard deviation. and Inferential Statistics consisting of t-test
analysis, One-way ANOVA analysis. The differences are compared in pairs using LSD (Least
Significance Difference) and Multiple Regression Analysis

The results of the hypothesis test 1 revealed that the personal factors of employees
of Pylon Public Company Limited, Lad Lum Kaeo Branch were gender, age, educational level.
and average monthly income Opinions on the organizations development to have High
Performance Organizations Not different, the status and working period are different. They
have different opinions on the organizations development to have High Performance
Organizations.

The results of the hypothesis test 2 revealed that organization assessment factors
affect the organizations development to have High Performance Organizations of employees
at Pylon Public Company Limited, Lat Lum Kaeo Branch. Strategy Structure System and Staff
affect the organizations development to have High Performance Organizations of employees
at Pylon Public Company Limited, Lat Lum Kaeo Branch. As for skills, Style and shared values
do not affect the organizations development to have High Performance Organizations of

employees at Pylon Public Company Limited, Lat Lum Kaeo Branch.
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Anriiuresdnwaresdnsniidngamnsiaugs sglussfuinniigean dun msiauiyaains
s9a9N Ao Mvuanagns mIuFufiensiudsuulas lnssarsesdnisiinrudangu n1sviay
Juitn waznisdnesinisiseuine

gl 4 namsleeideyalIouiisunnuAndiudetedeitnaiensiaunesdnislid
Anen1mMNIsvieue veantdneiu usem tnaeu 9199 (W) a1vaiavquniy Suunmudady

AYAAR IATINIENTNAFBUAT (t-test) uag One-Way ANOVA Wu3n
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4.1. wiinay U3 lwaeu $1dn () avaiavauuia sl eng sziunsAne
wazsnglasetiouwansnaiy SauAaiusensimuesinsiifidnaninnisvihaugs luuwnneng
i

4.1. ni¥nay v3Ew lwaeu $1dn (vw) avaienauuia Ailaaiuniw wagszezan
mavhnueanaiy danudadiusensimuissinisliddnenmnisviaues winsneiu

gl 5 namsisgideyatedunisusziiuesinsdmasiemsimunsadnisladdneam
N15v1UE Yoty UsEn Inasu 911R (Wvnyw) a191a1nauuil Han1TIATIEINTanneY
wyAn #7878 Enter wud Yademisusziliuesdnisdamasienisimunesinisiilidngninnisvinnu
a9 Yoy U Iwasu $1in Gmaw) anviaiavauuia Tunme fssdudoddymisedia
seU 0.05 IneiloTinsesinesuaziiiuin Jedunisusziliussdnisdamasiensiannesdnislol
ANYENINNTTYINNUGE A1UNAYNSVDIBIANT (Strategy) LATIATI989ANTT (Structure) SEUUNIS

2

U (System) uazyaains (Staff) dawadon1simuiesdnisiulidngninnisiaugs ves

aad

wifna1u U39 Tnaeu 1da (nvw) aviaievguuia Ssefulisdidynieadffiszdu 0.05 e
finrsansiesuaziiuintadenisuszdiuesdinisiiuyaains (Staff) dewasonisiamuiesinislidl
NenINN1INauge veandnay usem lnasu 9110 (W) avianavauwid Tuamsiu an
fign sesa8nAe sTUUNMTUFURNMU (System) Taseas1eesdns (Structure) uaznagnsvoInsfing

(Strategy) diAnduuszanannssvesiudsnensallusuuuuazuuuau (b) Wiy 0.934 0.756

a £ (g 6

0.656 uag -1.372 aud1du darduuszansannsevesianensallugluuuasuuuinsgiu (B)
Winfu 1.016 0.863 0.733 WAy -1.501 uazeAsivesaumsluguuuAsiuLAuYINAY 0.776
HANTIATIENRsaiaun1sne1nsalladen1sussliuesAnisaamasion smuaeAn sl
Fnenmn1svhanugs veswiingy U3sh Tnaeu Siia (winww) aiaevquui Tunmsa fil
aunsluFURUUARLULAY
Y = 0.776 + 0.934(X,) + 0.756(X3) + 0.656(X,) + (-1.372)(X;)
AU UTUIUUATLULNIATFIU
Zr = 1.016(X,) + 0.863(X5) + 0.733(X,) + (-1.501)(X,)

anUsIeNan1sANE

(3

1. 39nn15Ane NI aatladun1sUsEiuesAn1sRasaAud S A luNITHAILI99AN15VD

wilnew USEW tnvaeu 91An (Wmww) aviaiavqunia wudn wineuw U twaeu 91dn (W)
avaamguui fszdumnuAniiurestedunisusziiuesinis lunmsmeglussiuinnian (e
Aorsandusiedu wuin wilnaw U3 lnasu e (Wmww) avtaianauuis dseduainy
Aavurestadunisuseifiuesdnis eglussduinniigaynsnu suiifidadegean Ao Ardousiu

a0

(Shared values) fidnidgwiniu 4.67 se9a31 Ao JULUUNMIUIMIIANS (Style) yAans (Stafd)
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SrUUNSUURIU (System) Naen5ued8dAng (Strategy) LATe@i1984ANT (Structure) wagvinuey

AN ALETENTA (SKill) muERy

a

Feanndenugiilng vrugun (2558) Mladnwidadenisiimaluladarsaunalugnis

UsMsnureIn s endawislssinalne inguszashuean1sidefie wefnwifiwanisun

a

walulagansaunalugnisusmsauvesmsiiidendaurausemelne Tugiel we. 2555 A

w.A. 2559 uaziednwdadeniavinadenisiunalulagasaumnalugnisuimsauveansivi

a '

drerdauiauszinelne Tudisl wa. 2555 8 wa. 2559 finwAniusiotadefisinsnadenisth
walulagansauwmalugnisuimsnuresmisiniihendauisuseinalng Tugaed wa. 2555 g9
W.A. 2559 JaTeN19A1UNAYNTUBI09ANTT (Strategy) 1ATIAT1989ANIT (Structure) TeUUNT
UURU (System) yaaIng (Staff) sinve ANFAMNEINITA (SKiL) JULUUNTUIMISTANS

(Style) wazA1donsau (Shared values) inasonudnsavesnsuimaluladasaunalignis

[

US59uv9n s bl endnwisUsemelne Tugel w.a. 2555 99 .. 2559 agreiiiadfmnig

a@nansyau 0.01
2. mﬂmiﬁﬂwﬁzﬁummﬁmLﬁmaaé’ﬂwmgaqﬁmiﬁﬁﬁﬂstwmiﬁﬂmuqa YDINUNIY
U3EN Inaau 9170 (W) a11819naunid WU winew usEm lnasu 9109 (Wvww) @1

=l (% a

aranauuia SszAumnufndiuvesdnvuzesdnisiiddnenimnisvinnuas lunmsineyluszau

a

wnian WeRasanduneduwuin winny vy Inaeu 1 Wvvw) avananguui 3
seAuANATuYesdnYizesnsRTidnenwnsYieugs eglussduiniganndiu duidl
Aedngedn Ao MRaLIyAaINT dANAAEWNTU 4.79 Se%awn Ae Avuanagns nsUTudase
mMadsunlas Tnssadsesdnsdanudangu msvieuduiiy waznisdnesdnisnoudne
ALAAY

Feaonadosriuniend wimes (2559) AldAnwmsiamumiisnunasgesdnisanssaus
g9 : n3dlfnw nsuiauilonssany nsensisussnu $inguszasdiiioAnwinissiudununis
WAUIMUIBIUNIATTE DIANITANTTOULEIRINTUN AR T oUT U Tynn guassalunis
ANTUNULAZLUINNNITLA LN TTAILINEIBNUNIASTERIANTANTIOULFIVDINTUN MU TR
W39 NIENTsL neldnisidelenaisuagideauiy ludiuvesnisideauiy iusiusu
doyalaunisduntvaluuuilasasneangdlideyadiAy 91UiU 12 AU HANIFITENUIT NS
sudusuveansuimuifoussuiewmunlugosdnisaussourgs Usenause sugiinis
WaBULUAY FUNAYNSYRIBIANT AUTAILETINBIANT AUTTUUUIMINTNEINT LagsY
N3¥UIUNNT/ABNTYINU

3. InnsAnwsesdededifinadonisiamneadnsliidnenimaisvinugs veswinay
U3 Invaau 911in (1) anvananguut Iuunaudadvdiuyans Tinseidisnismegeu

7 (t-test) way One-Way ANOVA WU
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3.1, niinay U3 lwaou $1dn Gmw) avnaiavauuia sl 01y szdunsAng
wazsnglasetiouwansnaiy SauAaiusensimuesinsiifidnaninnisvihaugs luuwnneng
i

3.2. wifnanu U39 Twasu 1da () anvnanavauuda fiffaniuni uagszezian
mavhnueanaiy danudadiusensimuissinisliddnenmnisviaues winsieiu

4. minmsAnwsestladunisussifiuesdnisdmanensiaunesdnsliiidneninnng
Mauge vaandnau u3En nasu 910 (un1vw) aviatavguuiy wudn Jadenisuseidu

aaANdINanoN TmUIBIANIsIRANEAMNTINUEs veantney Us¥n Tnasu din ()

aad

avaanquu fszduiodfymeaiaiszdu 0.05 leloTinseiseduaziiiuin Jadonis
UsziluasAnisdamasienisiaunesdnsivddnegninnsiaugeiunagnsvedadnns (Strategy)
1A59831909AN1T (Structure) szuun1sUJURNU (System) uazyaains (Staff) denasenisimun
aaAn1slTiANEAMNMTYINIUEe veantnau us¥n twasu i Wvw) aviaavguui

Tuvuziivinue AN ANUENLTD (SKil) JUKUUNMTUTINIIANT (Style) uazenflousiu
(Shared values) laidswasianiswauiasdn1sliidneninn1siiaugs veanidneu uien lnasu
M WNYP) aIANGULAT

Feaenndosiutumiid wosuns (2559) Ald@nwnstadefinasensiamuosdnslnd
Anenmnisvinaugs : nsdinusinansgled Tinquszasd ilednwinsiannesdnsliiifnenin
nsviauge nsddnwisuiaisgled Suunmuma 91y sEAUNIANY daaIunM STz
vhau eldveiiiou uaziileAnuauduiusszrinatadunisussifiuesdnsfunsiaunesdns
TfiAnen1nn1svineugs nsdlAnwsuiaisgled Useneudigiuinee ausesuunsuumau
AUFUBUUNITUITNIT A1UlASIATI989ANT AUYAAINT A1UANTENTIN WATAIUNAE NS UAY
gnsmans nguitegteilllumiddendad fo wiawssduiluiudRamilusuasgleddun
400 5780 Jun1539813981599 (Survey research) Ingld35398139USu 1 (Quantitative research)
Tneiasedlofildlunsifunusndeyadunuvasunu uazadaildlunsiinsesideyaldun dn
Yoay Alade A udenuIATEIL NMINAFEUATT NMTAATIIAALUTUTIUMAREY Lay
Adudsyansanduiudifiodsdu dmfunmsiineidoyanisaddldlusunsy Spss for Windows
Version 12

Tnewansideaguladn ma ony seldledodeiiou szoznaiviiau duadenisiam
oadnslfidnenImnsvieugs dausedunisfine wazaniunwlusmiafed ldwuanuuands us
desnmsiteadsdld@nviamezngulssrnsusdimpiity SsmuunAamguiifisatuiade
Snwnrtszrnsdndudoyaiifuimsastiauauls Wesnifulafofuguidaruduiusty

nsmLesAnsvdidnsnInnsInuge
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sown Ae Uadernumllonsiu Jadesunagnsuazensenans Auvinye ANaase anu
suU Mulassaine Ianuduiusiunisimunesinslvddneamn
n1svihugaremidnaunlianulusuinselednudaau diuladeauyaainsiag

v ¢

AugUkuUNIsUINIS lunsideassillanuirdenuduiusiunsimuiesdnsliddneninnis

o 1 13 Y a = ' v I v A [ U [ v
a1uge egelsinuguimsislinisaviagtadens 2 Yadeiuazarswaunaiva luiu Jady

Wasaune 5 Uade

dalauauug

wansAnuwiFeadadedidnadenisiaunesdnsliidnenmnisieugs vesmingu
U3 Iwaou St mew) anaiavauuia Sdeiauenusded

1. fadudanynana Ly danunm wagszezansinuLaniaiy fanutuiededeid
Hastan sRWIBsAN SRR ea N sIIaLRnANeiY

wazladudiuymna 1wy e 01y szun1sing wasseldredounnndieiu danuiuse
Hadviitiaiensiaunesdmsliddnenmnsihauglaiunnsaiy

Fedugfuimassdugennstimuddyludestinnty ievuuiugeinunosdinislil
ANBAINATTVINIUES

2. :nnsAnwmuIndatenisussiduesdnisdwadon1snmuiesrnsialifnen1mnis
g veantnay U3Em naeu 917n (W) anaiarguit Tuainsin wud AuyeaIng
(Staff) AMuszUUNIsUS TR (System) AulATIATI989ANTT (Structure) WazA1UNAENS VDY
89ANTT (Strategy) Hnasion1saIBeAnsIiddnenInn1svnaIuas vemdnau usen lnasu

[

109 (UMW) ANVAANQULNT AWEIRU WazAWTINYY AN ANEINTTA (SKILD JUkUUNIS
UIN159AN19 (Style) wagAlansau (Shared values) faugilun15idsassillunuindnanon1swamuwn
89ANTINANEAINN15YN9UES veannaIu UTEW Inaau 91iR (UL) a1a1arguLi Ui

v v

Aumsszaugemslianudifyiuladonisuszifiuesdnis (7S McKinsey) isizaglaidunuimig
lumsiaunesimshisidngninnisvinugslusnan

3. uS¥W lwasu 9719 (Un1wu) @1vratanauuid Arsdaasuliuaaingiia
N133AN1509AA143 (Knowledge Management : KM) melussinisegsaiiaue sgtosiiou
av 1 afa odufisdnenmussyaaninislussdnislifidnenimraugann uasiioainsen

IUTeUNIINsuYITuiIuYAaINg
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