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ABSTRACT

Employees' Opinion toward the Management in Italian-Thai Development Corporation Limited.
This study aims to study Employees' Opinion toward the Management in Italian-Thai Development
Corporation Limited.

The sample size used in the research were a number 209 employee’s Italian-Thai Development
Corporation Limited. The questionnaire using 5 level for analyzed and computer program (SPSS) used in
data analysis were frequency, percentage, maenad standard deviation.

The research found that Employees' Opinion toward the Management in [talian-Thai Development
Corporation Limited, overall are at a moderate level. Found that Shared values were high level, while
proposals with a moderate level of opinions were operational systems, company structure, management
style, staff, knowledge skills and company strategy as scheduled

Keyword: 7S Framework of McKinsey, Opinion, Italian-Thai Development Corporation Limited
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