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ABSTRACT

The purpose of this research is to studythe strategic management of spa business
in Nonthaburi province as follows; 1. Corporate Strategy which consists of 1.1 growth-focused
strategy, 1.2 stability retrenchment strategy, 1.3 Withdrawal strategy,1.4 mixed strategy;
2. Business Strategy which consists of 2.1 low-cost leadership strategy, 2.2 product diversification
strategy, 2.3 Niche market responsive focused strategy; and 3. Functional Strategy which consists
of 3.1 Production and Operation strategy, 3.2 Marketing strategy, 3.3 Financial strategy, 3.4
Human resource management strategy, and 3.5 Research and development strategy.

The sample group isl7 Spa business entrepreneurs in Nonthaburi Province with
registration requested, 16 of them are pending for registration and there are 130 certified Spa
business according to the data of healthcare enterprises from department of health service
support for 163people. When placing value in the formula of Taro Yamane at the confidence
level of 95% and defines Sampling Error at 5% and sample size of this study at 117
sampleandusesquestionnaire as the research tool then analyzed acquired data by using
computer software applications to find the value of frequency, percentage, mean (X) and
standard deviation (SD).

The study result was found that 1) 117 Spa business entrepreneurs who
participated in this survey are 68 female or 58.12%, 41-50 years old for 53 people, bachelor’s
degree graduated for 60 peopleor 51.3%,married for 49 people or 41.9%, having income
between 500,000 - 1,000,000 baht for 52 people or 44.4%, and having spa business experience
for 6-10 years for 50 people or 42.7%.

The study result was also found that overall strategies are in the highest level and,
when considering in each strategy, was found that 1. Corporate Strategy which consists of 1.1
growth-focused strategy is overall in the highest level, 1.2 stability retrenchment strategyis
overall in the highest level, 1.3 Withdrawal strategyis overall in high level, 1.4 mixed strategyis
overall in high level; 2. Business Strategy which consists of 2.1 low-cost leadership strategyis
overall in high level, 2.2 product diversification strategyis overall in high level, 2.3 Niche market
responsive focused strategyis overall in high level; and 3. Functional Strategy which consists of
3.1 Production and Operation strategyis overall in high level, 3.2 Marketing strategyis overall in
high level, 3.3 Financial strategyis overall in high level, 3.4 Human resource management
strategyis overall in high level, and 3.5 Research and development strategyis overall in high

level.

Keywords:Corporate Strategy, Business Strategy, Functional Strategy
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