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ABSTRACT

The objective is to study opinions on the successful organizational development among
GHB employees (Head Office) by focusing on demographic factors including gender, age, marital
status, education level, average monthly income, work experience and opinions on the
successful organizational development among GHB employees (Head Office) including
leadership, knowledge management, work motivation, applications of information technology,
organizational management, and corporate strategy. The sample surveyed consisted of 400
people. The tools used for data collection were questionnaires. Data were analyzed using
computer software packages, for frequency, percentage, mean (X) and standard deviation (SD).

The results of the study showed that 1) in demographic classification, most of the
respondents were 247 women, 61.75%. Most of them were aged 31-40 years, 192 people, or
48.00%. Most of them were a married, 191 people, representing 47.75%. Most of them had a
bachelor's degree, 292 people or 73.00%. Most of them had an average monthly income of
30,001 - 40,000 baht for 120 people or 30.00%. Most of them had 11-15 years of work
experience, 123 people or 30.75%.

2) Opinions on the organization development for the success of the employees of the
Government Housing Bank (Head Office) overall at a high level. When considering each individual
aspects, it was found that the aspects at the high level were knowledge management,
leadership, organizational strategy, organizational management, information technology

application and work motivation, respectively

Keywords: Opinions; Organizational Development
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