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ABSTRACT

The purposes of this study are: 1) To examine the operational motivation of employees
in the Government Housing Bank, Headquarters and 2) to compare levels of motivation on
employee performance in there as classified by personal factors. The subjects are 3,255
employees of the Government Housing Bank Head Office. The instrument used for the study
is a five-point-scale questionnaire with the reliability at .89. The statistical tools used fordata
analysis are frequency, percentage, mean, and standard deviation.

The sample used in the study was the headquarters of the Government Housing Bank,
which knew the exact population. Therefore, the researcher determines the sample size by
using the calculation of the known population sample. The sample size was determined from
the finished table of Crazy and Morgan At a 95% confidence level and a tolerance level of +
5%, a sample size of 346 subjects was obtained. The data was collected with selected samples
of the selected Government Housing Bank Head Office employees using convenient sampling

methods.

The results indicate that: 1 ) the motivation on employee performance of the
Government Housing Bank Head Office, Overall, at the highest level, especially in the area of
relationships with colleagues, while the area of career progress is found to be the lowest; and
2) differences in gender, age, and income do not affect the levels of motivation on employee
performance of Government Housing Bank Head Office while differences in education,

durationof work, and career positions affect the levels of such motivation.
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