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The purpose of this research is ((1)) to examine the views of the Government
Savings Bank Region 16 on agencies, the conventional principles of work, and the low class

of the Government Savings Bank system (2). Affecting the Court of Government Savings

Bank Region 16.
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The sample used for this research was 200 personnel of Government Savings Bank
Region 16, using questionnaires as a tool for data collection. The statistics used in the
analysis were frequency, percentage, mean and standard deviation. The hypothesis was
tested using t-test statistical one-way ANOVA. Using LSD and multiple regression methods..

The study found that Personal competencies and flexible work processes impact
the innovative organization of GSB Personnel Region 16.

Keywords : Individual Competency, Flexible Working Process, Innovative Organization
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