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ABSTRACT

The objective is to study Management of the Mechanical and Electrical Engineering
Business of Contractor companies in Bangpoo Industrial Estate. The factors of research
include Planning, Organizing, Quality Management and Controlling. That are classified by
Personal factors were including Sex, Age, Education, Job Positions, Average monthly income,
and Work experience. The population used is related person of Mechanical and Electrical
engineering contractor business in Bangpoo Industrial Estate consists of Foreman, Engineer,
Project engineer, Project manager and Business owners. The samples used in this research
amount of 134 peoples were derived from Taro Yamane method (Yamane, 1973).The
questionnaire was instrument of this research. Data was analyzed by using SPSS for Social
Science Research (SPSS Version 26.0). The statistics were frequencies percentage mean (X)
standard deviation (SD).

The results found that 1) The total number of respondents 134 peoples. Most are
male 109 peoples representing 81.30% Most aged 31-40 years old 74 peoples representing
55.30% Most are Bachelor’s degree 79 peoples representing 59.00% Most are the business
owners 37 peoples representing 27.60% Most are average income per month 30,001-50,000
baht 48 peoples representing 35.80% Most had a work experience of 11-20 years 67 peoples
representing 50.00%.

2) The opinions of personnel in the Mechanical and Electrical engineering business
in Bangpoo Industrial Estate on the management of the contractor business overall is at a
high level. When considering each aspect, it was found that it was at a high level in all four
areas: Quality management, Controlling, Planning and Organizing respectively.

Keywords: Contractor business management; Mechanical and Electrical engineering;

Contractor companies
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