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Abstract

The purposes of this study were to (1) investigate and summarize the respondents’

opinions toward Leadership, Empowerment, and Engagement in their present organization, and
(2) analyze and summarize what impact was found in accordance with the relationship
between Leadership and Empowerment and Engagement.
The 420 samples including staff working at a milling business in Pranakorn Sriayudhaya province
were selected by using purposive sampling method, regardless of probability basis. The
administered questionnaire was approved for its content validity by three experts. The
Cronbach’s alpha coefficient indicated that its reliability value was 0.91 Regarding data analysis,
the descriptive statistics covering frequency, percentage, mean, and standard deviation; as well
as the inferential statistics performed by employing multiple regression analysis: MRA were used.
Additionally, the hypotheses were examined at the 0.05 level of statistical significance.

In overall, the research results were revealed that the respondents moderately agreed
toward the leadership factor; when considered in order, they indicated the dimension of
transactional leadership, followed by the dimension of participative leadership and the
dimension of transformational leadership.

In overall, the research results were revealed that the respondents moderately agreed
toward the empowerment factor; when considered in order, they indicated the dimension of
participation in decision-making, the dimension of access to information and resources, the

dimension of skill/ability development, and the dimension of delegation of responsibility.



In overall, the research results were revealed that the respondents moderately agreed
toward the engagement factor; when considered in order, they indicated the dimension of
absorption, the dimension of vigor, and the dimension of dedication.

Finally, the findings indicated that Leadership and Empowerment directly affected
Engagement consecutively at 0.05 level of statistical significance. On the contrary, there was no
impact between any other independent factor and Engagement.

Keyword: Leadership , Empowerment , Engagement , milling business
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