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Abstract

The objectives of this study were (1) To explore and summarize the opinions of employees
in an automotive parts manufacturing plant in Rayong Province regarding supervisor
characteristics, participative organizational culture, and work engagement,(2) To analyze and
summarize the influence of supervisor characteristics and participative organizational culture on
work engagement,(3) To analyze and summarize the direction of the direct and indirect effects
among these factors on work engagement. The research instrument used in this study was a
questionnaire, which was validated by experts and had a reliability coefficient of 0.855. The
sample consisted of 400 employees selected from an automotive parts manufacturing plant in
Rayong Province using a convenience sampling method.Descriptive statistics used in the analysis
included frequency, percentage, mean, and standard deviation, while inferential statistics
included multiple regression analysis. Hypothesis testing was conducted at a statistical
significance level of 0.05.

The results of the study revealed that, overall, the respondents moderately agreed with the
supervisor characteristics factors, moderately agreed with the participative organizational culture
factors, and rather agreed with the work engagement factors. When analyzing the factors
influencing work engagement.

Finally, the findings indicated that leader characteristics and corporate culture had no direct
influence on employees’ work empowerment at the 0.05 level of statistical significance.
Keyword: Leader characteristic,Corporate culture influencing Work empowerment operating,

Automotive parts factory
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